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Agendas for the 2025 meetings

St Mary’s Whittlesey
Annual Parochial Church Meetings 2025
To be held in the Church on Sunday 18 May 2025 after the 11am Service

Vestry Meeting for the election of churchwardens
Eligibility to vote: anyone on St Mary’s Church electoral roll or anyone who lives within the parish
of St Mary’s

Opening Prayer

Appointment of Chair for Vestry meeting this year
Apologies for absence

Approval of the minutes of the 2024 vestry meeting
Thanks to outgoing churchwarden(s)

Nomination and Election of Churchwardens for 2025-2026.
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Annual Parochial Church Meeting
Eligibility to vote: anyone on St Mary’s Church electoral roll

1. Apologies for absence

2. Appointment of Chair for APCM this year

3. Approval of Minutes of the 2024 APCM

4. Matters arising from the 2024 APCM

5. Report on the new Electoral Roll - Electoral Roll Officer

6. Election of lay members to the Parochial Church Council

7. Election on one lay member to the Pathway Church Joint Council
8. Appointment of licensed lay readers to the PCC - Jane Randells
9. Appointment of Independent Examiner.

10. Presentation and acceptance of the 2024 examined financial accounts.
11. Reports:

a) Secretary
b) Mission and ministry
c) Churchwardens
d) Treasurer
e) Safeguarding
f) Deanery Synod
g) Churches Together
h) Lego Club
12. Matters arising from reports
13. Questions and items for discussion not covered elsewhere (to be given to the current
secretary in advance of the meeting)
14. DISCUSSION TOPIC: What Next?
a) What does our church look like in 5 years’ time?
b) What kind of leader do we need to get us there?
15. Date for 2026 APCM
16. First PCC meeting (to be held after this meeting)
17. Closing prayer



First meeting of the new Parochial Church Council
Only those on the new PCC may participate in this meeting

1. Election and appointment of officers:
a. Vice-Chair
Secretary
Treasurer
Electoral Roll Officer
Safeguarding Officer
Churches Together representative
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The new PCC — Trustee forms and training

Minutes of last PCC meeting

Matters arising

DISCUSSION ITEM: Complaint in relation to the chiming of the clock at nighttime
Date of the next meetings — proposal to have meetings in June/July, September,
November, February

7. Closing Prayer
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Minutes of the 2024 Annual meetings

St. Mary’s Church Whittlesey
Minutes of Vestry Meeting and Annual Parochial Church Meeting (APCM)
21 April 2024, 12pm
Held in church

Present: Rev Emily Davis (Chair), Rev Lloyd Davis, Sue lles-Palmer, Ken Palmer, Miriam
Tordoff, Jane Wilde, Shirley Skeats, Siadn Ashby, Guy Ashby, Belinda Clapperton, Robert
Mayes, Ann Mayes, Ray Anderson, Thomas Tordoff (non-voting)

Apologies: Charlotte Elliott, Alex Elliott

Vestry Meeting

Opening Prayer at 12:06

Apologies: as above

Approval of 2023 Vestry meeting minutes: approved

Thanks to outgoing churchwarden(s): Sue Iles-Palmer and Ken Palmer were both
thanked for their time as churchwardens for the previous year. Ken is retiring this year.
He was thanked for his many years of service with a card and gift.

5. Nominations for & election of churchwardens for 2024/25: Two nominations were
received from Sue lles-Palmer and Ann Mayes. As there were no other nominations,
they were both duly elected. Sue formally handed a set of keys to Ann.
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APCM
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. Apologies: as above

Approval of 2023 APCM minutes: all those who were present at the 2023 APCM agreed

that the minutes were accurate and a true representation of the meeting.

Matters Arising from 2023 APCM minutes: no matters arising

4. Electoral Roll report: Ken Palmer confirmed there are currently 52 people on the revised
electoral roll following the annual revision. (The number on the Electoral Roll is relevant
for the election of Deanery Synod representative(s) and the PCC).

5. Elections:
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a. Deanery Synod: No election this year. The next election is in 2026.

b. PCC lay members: As the number on the Electoral Roll is over 50 we are entitled to
elect up to 9 lay members of the PCC. The term of office is 3 years (rule M16(1)
CRR). One third must retire each year and can re-stand for election if they wish.

Laura Whitehouse has retired from the PCC having moved away from the Parish.
Thanks was expressed to her for her time in office as PCC member and
Safeguarding Officer.

Four nominations were received in writing from Charlotte Elliott, Alex Elliott, Robert
Mayes and Ken Palmer and they were all duly elected.



The lay members of the PCC are:

Jane Wilde (re-elected in 2022), Sian Ashby (elected in 2023), Guy Ashby (elected
in 2023), Ray Anderson (elected 2023) and Shirley Skeats (elected in 2023),
Charlotte Elliott (elected in 2024), Alex Elliott (elected in 2024), Robert Mayes
(elected in 2024) and Ken Palmer (elected in 2024).

There are no vacancies for lay members of the PCC. Next year 3 members must
retire.

6. PCC membership re licensed lay readers: It was proposed that Jane Randells be
appointed to the PCC as LLM. Everyone was in agreement and Jane was duly appointed.

7. Appointment of independent examiner of accounts: the PCC paid Hills Accountants to
independently examine our 2023 and amend errors in the 2022 accounts. It was agreed
by all present to continue to use Hills Accountants to examine our accounts and the firm
was duly appointed.

8. Presentation and acceptance of the 2023 examined financial accounts: the examined
accounts (contained in the APCM booklet) had been published on the Pathway Church
website and in hard copy in advance of the meeting. These were accepted.

9. Joint Council Proposal: a Scheme for Partial Joint Council of Parishes to constitute the
‘Pathway Church Joint Council’ was set out in the APCM booklet. There were no
questions or comments about the proposal. A vote was held in accordance with rule
13(1) CCR. There were 11 voting persons present at the meeting.

Votes in favour: 11

Votes against: 0
Abstentions: 0

As the votes in favour were unanimous the proposal was passed.

10. Reports: the following reports, contained within the APCM booklet, were taken as read.
These were published on the Pathway Church website and distributed to the
congregation in hard copy in advance of the meeting.

PCC Secretary
Mission and Ministry
Churchwardens
Treasurer

Electoral Roll Officer
Safeguarding
Deanery Synod
Churches Together
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Matters arising from reports: no matters arising

11. Questions/items for discussion not covered elsewhere: none raised
12. Closing prayer



Secretary’s report

PCC members and roles:

Licensed Clergy Rev’d Emily Elected Reps. (4) Guy Ashby
Davis Joint Council rep
until April 2025
Licensed Clergy Rev’d Lloyd Elected Reps. (5) Shirley Skeats
Davis Churches Together
until April 2025 rep
Churchwarden Sue lles-Palmer | Elected Reps. (6) Sidn Ashby
Vice-Chair
Churchwarden Ann Mayes Elected Reps. (7) Ray Anderson
Deanery Synod Miriam Tordoff Elected Reps. (8) Robert Mayes
PCC Secretary
Deanery Synod Belinda Elected Reps. (9) Alex Elliott
Clapperton
Elected Reps. (1) Jane Wilde LLM Jane Randells
Gift Aid
Elected Reps. (2) Charlotte Elliott | Co-opted Anna Noble
Treasurer Safeguarding Officer
Elected Reps. (3) Ken Palmer Co-opted [none]
Electoral Roll Officer

PCC meetings during 2024/25

Meetings were held in April, May, August and November 2024 and in January 2025. Some
business was conducted by e-mail and reported on at the following meeting.

Our Values
A number of our meetings focussed on our five church values:
i) Welcome & Hospitality
i) Worship & Generosity
iii) Prayer & Intercession
iv) Children & Families
V) Outreach

We discussed what we were good at and where we could improve. We looked at ideas for
improving our all-age services and reflected on the success of our Christmas services. We
discussed the importance of ensuring that the use of our building reflects our values.

This year members of the PCC have been involved in launching a Lego Club for children on
a Saturday, an after-school Bible club at New Road School, and ‘Open Church’ on a
Friday morning to be a warm space for people to meet socially.

PCC policies and reports
e A new Code of Conduct for PCC members was agreed and signed
e The Safeguarding and Data Privacy policies were reviewed.
e New policies on the Recruitment of ex-offenders and on Social Media were agreed.



Reports or updates from the Churchwardens, Treasurer and Safeguarding officer
were standing agenda items. Other reports were given in relation to Deanery
Synod and Churches Together meetings. Minutes of Joint Council meetings were
circulated.

Building and land

Repairs were carried out to the roof and to the bells, and gutters were cleared.
The boiler was serviced.
The clock is in need of repair

e A nesting box was installed for the peregrine falcons nesting on the tower.
e Consent was given for essential churchyard wall repairs
e Discussed the use of the churchyard for events
e DAC visit to discuss potential re-ordering of the building and facilities
Finance
e Budget planning was discussed and the need for a Spending Policy
e Payment of the Parish Share
e Managing energy costs
e Giving as part of our worship
e Fundraising events were organised by a new Fundraising Committee: Whittlesey
Festival, Christmas craft fayre, Christmas Tree Festival, Straw Bear Festival and a
number of concerts.
Other

Electoral Roll renewal

Miriom Tordoff
PCC Secretary



Worship and teaching team report

Our Sunday Worship included a number of teaching series in 2024. Following Eastertide,
we began a teaching series which explored the story of influential women in the Bible.
This was followed by a series based on the book of Psalms, then we had a series on
prayer. We are very thankful to those from St Mary’s who co-led the Benefice Alpha
Course, Summer Book Club and Bible Study groups last year.

Our Values

Welcome and Hospitality: As a church we have continued to offer refreshments and
hospitality before our Sunday Worship as well as after; this helps to provide a warm
welcome and also gives more opportunity for our church family to share in fellowship.

Children & Young People: A Play Pen was added to our Play & Praise Corner early in 2023
and this continues to be well used during our Sunday worship as well as at Weddings,
Baptisms and some Funerals.

Worship & Generosity: Supported by our mandate from our PCC, our Sunday Worship
continued to evolve throughout 2024 as we experimented with a number of different
prayer activities and service delivery styles to engage all ages as we seek to develop a
more intergenerational style of worship at St Mary’s. Worship Wednesdays continued in
2024 where we had an intergenerational Light Party to counter Halloween. The Worship
and Teaching team met several times throughout the year to discuss and help plan our
worship and teaching series. We have been excited to see Charlotte & Belinda awarded
their ALMs, many congratulations to both of them.

‘Beyond the Building’: As we continue to seek God'’s vision for God’s church in Whittlesey,
we share his love and his heart for the people of our town who are yet to know Jesus and
life in his name. A number from our church community have been doing excellent work
with the local schools. We continue to pray for the Lord’s guidance and leading in
exploring other opportunities to reach our community.

Guy Ashby
Worship & Teaching Team



Churchwardens’ report

Many thanks to all who have helped and supported Ann and | in the running of St. Mary’s

and in all of the many activities this year. We sincerely value all of the support!

The Parish has enjoyed a good year on many counts. We have seen a healthy growth in the
number of families and younger people attending services. Families attending Baptism
services have given amazing feedback on their enjoyment of the services. There have been
many different types of services introduced by Revs. Emily and Lloyd which have been
warmly and enthusiastically embrace here at St. Mary’s.

We have been blessed by the exciting decision by Charlotte and Belinda to study for ALM
status (which at the time of writing, they have attained).

As churchwardens, along with the PCC, we are charged with the responsibility of keeping
this Grade 1 Listed Building in good repair. Throughout the year all general repairs (gutters,
organ tuning, boiler service, fire extinguishers etc.) have been carried out.

The church grounds also come under the purview of the Churchwardens and to this effect a
small group have maintained the grass cutting and weeding.

The clock has been working intermittently and much discussion about this has taken place
on social media. At the time of writing this has temporarily been fixed but we have received
an official complaint which is now being investigated by Environmental Health).

We have been fortunate that a bellringing team from Stanground have been organising
ringers for weddings and they do visual checks on the bells on our behalf.

As officers of the bishop and as your Churchwardens, Ann and | can report that, this year,
Revs. Emily and Lloyd have continued to work endlessly in prayer and fellowship for all of
us. It must be said that they have not always had an easy time and yet, they prayerfully
stuck to their calling. They wanted the best for all of us and our community. Sadly, they
have both felt that they could not continue in God’s service within the Whittlesey Team with
the negativity they have received from some people within the Team. So it is with heavy
hearts that we find ourselves in interregnum.

However, Rev. Emily and Lloyd have left us, here at St. Mary’s, in a good position spiritually.
We have been equipped with a strong sense of where we want to be as a congregation, we
are truly a church family and we want to continue in our worship pattern. Rev. Rachael,
from the CSK church at Hampton, will guide us and our Teaching Team in our services and
worship. Rev. Andrew Smith, the Rural Dean and Rev. Richard Harlow, the Archdeacon, will
both support us through this time.

Let us look forward to embracing the future, let us continue to support each other with
prayer and fellowship and let us know that God has been with us and will continue to be
with us on our journey.

God Bless.

Sue and Ann



Financial accounts 2024
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St Mary's Church - Whittlesey
Income and Expenditure Account for the Year Ended 31 December 2024

Hills Chartered Certified Accountants
14 St Mary's Street
Whittlesey
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St Mary's Church - Whittlesey
Accountants Certificate for the Year Ended 31 December 2024

CERTIFICATE
We confirm that we have reviewed the books and records for the year ended 31st December 2024
and that the Accounts reflect all the entries, vouchers and receipts contained therein.

07 May 2025 Hills Accountants
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St Mary's Church - Whittlesey

Income and Expenditure Account for the Year Ended 31 December 2024

Voluntary Income
Open Plate & Collections
Weddings

Funerals

Baptisms

Envelope Offering
Other Income

Grants

Gift Aid

Donations

Legacies

Refreshments

General

Planned Giving

Parish Giving Scheme
SumUp

Whittlesey Charity
Craft Fare & Music Concerts
Festival Tower Tour
Coffee Morning
Interest Received

Bank Interest
Restoration Fund
Fabric Fund

COIF Dividends

CBF Investment Income

2024 Unrestricted Restricted
7,762.20 7,762.20
4,146.00 4,146.00
4,341.00 4,341.00
2,526.11 2,526.11
591.22 591.22
5,888.75 5,888.75
3,154.56 3,154.56
1,779.89 1,779.89
341.39 341.39
2,711.00 - 2,711.00
2,140.78 - 2,140.78
797.29 797.29
2,415.59 2,415.59
38,595.78 33,744.00 4,851.78
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St Mary's Church - Whittlesey

Income and Expenditure Account for the Year Ended 31 December 2024

2024 Unrestricted Restricted
Expenses
Ministry Expenses 562.24 562.24
Gas & Electricity 6,761.96 6,761.96
Water 385.09 385.09
Insurance 5,068.26 5,068.26
Contractors Fees 960.00 960.00
Organ Tuning 176.00 176.00
Repairs 2,512.93 2,512.93
Licenses 189.72 189.72
Refreshments 241.55 241.55
Sundries for Services 98.48 98.48
Parish Share 14,200.00 14,200.00
Fees to EDBF 292.00 292.00
Bank Charges 29.52 29.52
Computer Costs 316.80 316.80
General Costs 235.31 235.31
Mission Giving Costs 347.46 347.46
Accountants Fees 360.00 360.00

32,737.32 32,737.32 -

EXCESS INCOME OVER EXPENDITURE 5,858.46 1,006.68 4,851.78
Movement on Investments
CCLA - Shares - Land 271.90 271.90
CCLA - Shares 514.65 514.65
Ely Diocesan - Land 1,713.11 1,713.11
Ely Diocesan - Chancel 639.05 639.05

3,138.71 3,138.71 -
Net Movement for the year 8,997.17 4,145.39 4,851.78
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Balance Sheet as at 31 December 2024

St Mary's Church - Whittlesey

Investments

CCLA - Shares - Land
CCLA - Shares

Ely Diocesan - Land
Ely Diocesan - Chancel

Current Assets

Debtors

Bank - Current

Bank - Barclays

CB of F - Deposit

CB of F - Restoration Fund
CB of F - Fabric Fund

Cash - Church Warden
Bank - Church Warden

Current Liabilities
Creditors and Accruals

Net Current Assets

Net Assets

Represented By
B Fwd - Unrestricted Funds
B Fwd - Restricted Funds

Net Movement for the year

Unrestricted Funds
Restricted Funds

2024 2023
23,296.71 22,782.06
15,985.53 15,209.10
76,559.26 74,846.15
15,184.54 14,545.49
131,026.04 127,382.80

1,696.00 -

4,980.89 16,339.59

445.01 170.01

6,704.66 6,366.73
53,786.54 51,075.54
43,791.45 39,150.67

-72.04 49.05

6,543.99 4,065.17
117,876.50 117,216.76

2,214.21 6,908.40

2,214.21 6,908.40
115,662.29 110,308.36

246,688.33 237,691.16
147,464.95 132,383.13
90,226.21 84,287.77
237,691.16 216,670.90
8,997.17 21,020.26
246,688.33 237,691.16
149,110.34 147,464.95
97,577.99 90,226.21
246,688.33 237,691.16
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Treasurer’s report

Please note that for the purpose of this report this is a draft copy of the accounts still to
be agreed with the auditors and approved by the PCC. This is because the donation
section is still to be amended to better reflect the categories listed, although overall total
figures are believed to be correct.

In 2024 an income total of £38,595.78 was received by St Mary's. This compared with
expenditure of £32,737.32 leaving a surplus of £5,858.46.

Expenses

Expenditure increased in 2024 by £3,813.72. The main expense variation is in Gas and
Electricity costs. We have discussed this in the year as a PCC as the heating has been
more in the winter months in 2024 in order to reflect our church values. The Gas and
Electricity expense for 2024 was £6,761.96 compared to £2,657.34 in 2023.

Please note that even though the largest expense was the Parish Share in 2024 (£14,200,
which the PCC paid £600 monthly and then an additional payment of £7,000), there was
still a shortfall of £10,047. Although this is a decrease on 2023's shortfall of £12,828.

Income
Overall income is very similar to 2023 at £38,849.69 and in 2024 £38,595.78.
Parish giving has increased in 2024 as expected, as this scheme was introduced in 2023.

Grants are another important part of our income and we are grateful to the Whittlesey
Charity for the grant money received in 2024.

Please note that our overall grant income has decreased in 2024 by £4,513.44, and that
we received no legacies in 2024 as in the previous year.

Charlotte Elliott

Treasurer
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Electoral Roll report

What is the purpose of the Electoral Roll. It is a list of persons who want to be able to
either be eligible to be on the PCC and/or be allowed to vote at the Annual Parochial
Church Meeting. The number of persons on the list also dictates how many PCC members
there can be.

Under Church Rules a new Electoral Roll must be prepared every six years with 2025
being the sixth year. The new roll had to be completed at least 15 days, but no more than
28 days, before the Annual Meeting so a cut off date was agreed as the 3rd May for the
ACPM 18th May 2025.

The 2024 Electoral Roll contained 52 names. Due to the various changes to services a
number of persons decided to no longer attend services at St Marys and have not wished
to add their names to the 2025 Electoral Roll. In addition, sadly two long serving
members of the St Marys congregation passed away, with one other moving away.

The new Electoral Roll contains 32 names

Ken Palmer

Electoral Roll Officer
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Safeguarding report

It is the legal responsibility of each PCC to fulfill their duty of care towards all those
present during worship, all church sponsored activities and activities in the church
buildings. In practice this means adopting an appropriate safeguarding policy, appointing
a safeguarding officer and generally ensuring that all of our practices and procedures
comply with the policy and with the relevant law.

We have a Safeguarding Policy which is reviewed annually. Anna Noble was co-opted to
the PCC as Safeguarding Officer in August 2024. We are grateful to Anna for taking on this
role and the work she has done so far to get up to speed with the requirements.

All DBS checks are up to date. Safeguarding training has been made available to all who
are required to complete it. Safeguarding has been a standing item on the agenda of
every PCC meeting.

Miriom Tordoff

PCC Secretary
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Deanery Synod report

Meetings in were held in May, September, November 2024 and January 2025
The Deanery Synod was without a Lay Chair for the second year running.
There were two main topics of discussion at the meetings this year:

1. The Deanery Development and Diocesan Strategy. A conversation at the May
meeting reflected on the issues surrounding the Parish Share, how it is used and
allocated and accepting that since the Covid pandemic many parishes in the March
Deanery have not been able to pay their Share in full.

At the November meeting we discussed the allocation of the Parish Share which had
increased by 7.5% following a levelling of the playing field across all deaneries in the
diocese. The Deanery is asked for an extra £9,000 on top of the annual percentage
increase. It was agreed that the £9,000 would be paid from Deanery funds to take
some of the burden off the parishes.

2. Growing confident and healthy church communities. A conversation over several
meetings on the following topics:

a. Growth - in terms of numbers but also about growing individuals as Christian
leaders. How we grow is different for each church.
b. The Green Agenda - the aim is for all churches in the Deanery to achieve bronze

status on the Diocesan dashboard

c. Finance - parishes carrying out a ‘deep dive’ into their finances to see where
income can be increased. To ensure transparency across the Deanery it was agreed
that all parishes would share their financial returns for the last 3 years.

Other matters discussed at Deanery Synod included:

e Vacancies for lay representatives on Diocesan Synod
e ‘Cornerstone’ — a National church project to help parishes boost their income
which the Deanery is to pilot.

e Archdeacon and Rural Dean visitations

Miriom Tordoff

Deanery Synod Rep
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Churches Together report

Since the last APCM there has been no representative for St Mary’s at the Churches Together
meetings. They are being held on the night of a long-standing Bible Study. If there is no
one else that would like to take this post on, | am more than happy to.

Jane Randells, LLM
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Pathway Lego Club report

As a result of taking the initial Catalyst Course there was a point where a new
Youth/Children’s project had to be started and run. To keep this short, a presentation is
available of some 20 minutes length into the ideas behind and the structures for starting
this club; we have been warmly welcomed to use the building known as St Andrew’s Church
Hall to hold a monthly Lego Club on the morning of the fourth Saturday in each calender
month.

We have welcomed young people with Church backgrounds and some with none. We offer
juice and nothing else as we have no training in food/kitchen safety. We keep no record of
the children’s names, just the adults and the number of children with them. All of those in
any capacity that are not parent, grandparent or carer are safely recruited. We have a risk
assessment in place.

We have a story and questions based on a Bible passage, appropriate to the Church time
of year or something that is easily translatable to Lego, e.g. rebuilding the walls around
Jerusalem, tower of Babel, Christmas and Easter, to name a few. We remain a small group
of young people, who impress us with their imaginativeness and enjoyment of the time and
space that we give them. All of our Lego has been donated and Pathway Church gave us
one of our two Lego Bible books.

We started in October2024 and have managed to meet each month since then. We are
extremely thankful for the use of the Hall and the kind gift of the squash that was left for
us by the Friends of the Hall. If anyone would like to come with youngsters or as a helper
(safely recruiting procedures in place), you would be made very welcome. Megan has been
to us to talk about Wild Church.

Jane Randells, LLM
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